
Indicators of Downtown Health

The Indicators are grouped into four major categories:

1. Economic Vitality,
2. Livability and Cultural Identity, 
3. Urban Form, and

4.  Regional Working Landscape
Economic Vitality:

Economic vitality is a measure of the economic well being of citizens and the economic health of the downtown’s business and service industry.  These indicators measure the degree of investment in a downtown and the development activity.  There are various measures of employment and job creation.  Business retention and expansion are measured as business mix, an analysis of first and second floor businesses, and by new start-ups through construction permits.  Also included are per capita income and other measures of personal economic resources.

Livability and Cultural Identity:
Downtowns, both in their compact nature and ability to provide cultural and social connections, have long been hailed as “more livable” than other types of communities.  Quality of life and livability are largely viewed as those things that make a place out of a location.  Many will agree that a felt sense of place and the spirit of community life are essential to successful economic development.
This set of indicators measures the extent to which the downtown offers a myriad of social, historical, economic, recreational, and health-related services as well as the cultural, educational, and active-living aspects of community members.  Also measured are the extent to which community members have settled into the downtown and surrounding area (e.g. through homeownership) and the ways in which the downtown facilitates making one’s home there and participating in community life.
Urban Form:
This set of indicators measures how “human-scale” the downtown is, as well as the lives of community members.  For instance there are indicators on how much commuting residents do in addition to measures how dense the downtown area in both structures and population.  Communities that are built more compactly with higher density residential neighborhoods and mixed use downtown centers will use land and existing infrastructure more efficiently, and feasibly be able to provide better access to everything that the downtown has to offer.
Regional Working Landscape:
The regional working landscape index contains indicators that are cross measures of urban form, livability, and economic vitality. They have received their own index in order to measure the working landscape as an important aspect of rural community life and to determine if there is a correlation between the working landscape and development patterns that focus on economic vitality, urban form and quality of life.
Some General Guidelines:
1. Collect data for the last full year unless otherwise noted. If you cannot collect data for the last full year, collect for the next closest full year. Try to collect for all other years available up to five years out. 
2. Other indicators are looking for A “snapshot” is the information on the date you collect i.e. how many banks? Do you have a post office, etc.  
3. Collect data within your designated downtown area first. Some indicators have been marked with an (*) to denote that we would like data collected for the designated downtown and a half mile radius outside of this area. For asterisked indicators collect for your downtown first and then move out as best you can. 

4. The half mile (*) is not arbitrary. It is meant to capture all commercial and residential activity within walking distance to the downtown however the ‘within walking distance’ boundary is open to interpretation by the downtown organization and can be more or less than a half mile radius. Please provide a map with a boundary of the area that you consider to be a half mile and please be consistent throughout the collection process. 

5. For questions pertaining to historic sites, the designation historic is open to the downtown organization’s interpretation of ‘historic.’ The organization may decide to use the historic register as a guideline, but there may be other buildings and places in the downtown that are not on the register that the organization considers of historic importance. Please make a note next to your data of the methodology used in determining historic buildings and places.
ECONOMIC VITALITY INDEX

* for these indicators data collection includes the downtown and a half mile radius around downtown

(MSPI) Main Street Program Indicator these statistics are necessary for enrollment in the Main Street Program. Data collection is selective to the downtown area. 

	Indicator
	Type of Measure 
	Measure
	Source
	Time spent collecting data
	Notes

	construction value of building permits A measure of investment in new development. 
	in $ for last full year
	
	
	
	

	residential building permits per year by type or construction starts A measure of activity and demand in housing sector 
	# of building permits filed for by type or construction starts (state level through permits filed) for last full year
	
	
	
	

	Mix of housing units by building type 
	# of housing units by type for last full year
	
	
	
	

	Number of employees
	# of employees working at municipal level for last full year
	
	
	
	

	mixed use residential/business  Measure of people living and working or shopping in a close proximity
	analysis addresses or units by type of unit.
	
	
	
	May require geospatial (GIS) data and analysis.

	average annual wage by industry sector One indicator of economic health
	Average annual wage by industry sector
	
	
	
	

	% of regional labor force that works in town One indicator that town is a regional hub
	Census Bureau for last full year
	
	
	
	

	% of resident work force that works in town One indicator that a town is a regional hub
	for last full year
	
	
	
	

	income levels in town 

A measure of economic diversity
	# of people per income bracket for last full year
	
	
	
	

	Income levels municipal v. regional  A comparison of economic diversity in municipality v. regional
	# of people per income bracket in municipality and #of people per income at the regional level for last full year 
	
	
	
	

	Income levels for surrounding feeder towns A comparison of economic diversity for town
	# of people per income bracket in surrounding towns for last full year
	
	
	
	


	Indicator
	Type of Measure
	Measure
	Source
	Time spent acquiring data
	Notes

	*rental housing demand Level of activity in housing sector represents economic health – with rental housing it is important to compare the rent and ownership rates.
	% of rental housing that is vacant as a snapshot 
	
	
	
	

	second floor development mix Measure of diversity of shops and services
	visual survey of number of upper story floors that are developed and the type of use as a snapshot
	
	
	
	

	First floor mix by business type Measure of diversity of shops and services
	visual survey of number of first floor spaces that are developed and the type of use a snapshot
	
	
	
	

	Net of all gains and losses in jobs (MSPI)
	survey of business owners net gains and losses for last full year
	
	
	
	

	Net of all gains and losses in new businesses (MSPI)
	survey of business owners net gains and losses for last full year
	
	
	
	

	% of locally owned businesses One indicator that business longevity is strong
	% of locally owned business (non franchise) a snapshot
	
	
	
	

	*Number and value of rehab activities over past five years
	Total # and value in $ for the past five years
	
	
	
	Rehab activity includes anything that is done to a floor of a building, or an entire building. Value of rehab is the money put into a rehab project, not the value of the final project.

	Value of private investment in new housing units, new construction projects, rehab, infill, and public improvement projects (MSPI)
	$ value of private investment i.e. individuals or private sources of $ spent on bldg. rehabs, public improvements, or new construction for last full year
	
	
	
	

	Value of public investment spent on new construction projects, rehab, infill, and public improvement projects (MSPI)
	$ value of public investment i.e. city, county, state, or federal $ spent on bldg. rehabs, public improvements, or new construction for last full year
	
	
	
	

	Value of total of all investment, private and public, in projects (MSPI)
	$ total value of public and private investment in bldg. rehabs, public improvements, or new construction for last full year
	
	
	
	Add above 2 indicators together

	post office in downtown Serves as an economic anchor for town
	# per capita as a snapshot
	
	
	
	

	*grocery store in downtown Serves as an economic anchor for town
	# per capita a snapshot
	
	
	
	

	#of banks in downtown vs. outside of downtown Serves as an economic anchor for town
	# per capita in downtown v. outside of downtown as a snapshot
	
	
	
	Just banks, not ATMs

	Retail vacancy rate Measure of business vitality
	% of retail space that is vacant as a snapshot
	
	
	
	

	Commercial vacancy rate Measure of business vitality
	% of commercial space that is vacant as a snapshot
	
	
	
	

	business bankruptcy rate Measure of business vitality
	% of business that filed for bankruptcy for last full year
	
	
	
	

	*Real estate demand for the downtown, town and county 
	Average property values and average time spent on the market for the downtown, town, and county as a snapshot
	
	
	
	


LIVABILITY AND CULTURAL IDENTITY INDEX 

* for these indicators data collection includes the downtown and a half mile radius around downtown

(MSPI) Main Street Program Indicator these statistics are necessary for enrollment in the Main Street Program and data collection is selective to the downtown area. 
	Indicator
	Type of Measure
	Measure
	Source
	Time spent collecting data
	Notes

	educational attainment 

One measure of the potential skills and knowledge available in a population. Also a predictor of economic success.

	% of the population with a bachelor’s degree or higher
	
	
	
	

	median age

Measures the demographic age spread of population and potential needs for services and job creation.  (i.e. elderly care services, jobs, schools) Is the town attracting replacement workers and is it working towards meeting the current and future needs of its citizens?

	
	
	
	
	

	Housing diversity 

Measure of housing mix across income spectrum
	household income categories compared between owner occupied and rental units
	
	
	
	

	home ownership
Measure of wealth and stability
	owner occupied units vs. rental units and all units overall


	
	
	
	

	% of owners spending more than 30% of income on housing – Measures affordable housing. 
	% of owners of spending more than 30% of income on housing 
	
	
	
	

	Obesity rates 

Obesity rates have been found to be linked to sprawl.

	(BMI)
	
	
	
	

	bicycle use per capita 
	people who use bikes for means to travel to work
	
	
	
	


	Indicator
	Type of Measure
	Measure
	Source
	Time spent collecting data
	Notes

	*high-speed internet access Measure of access 

	eligible # of housing, commercial units and customers who can access high-speed internet as a snapshot
	
	
	
	

	# of eating establishments per capita 

One indicator of diversity of entertainment options in town.
	# of full service eating establishments and # of non-full service eating establishments as a snapshot
	
	
	
	You may chose to break eating establishments into full service, counter service, to-go categories, etc..just don’t double count and be clear on methodology used to determine break-out. 

	# of coffee shops in downtown 

One indicator of ability to provide social space during daytime hours.
	# of coffee shops as a snapshot
	
	
	
	

	*Mixture of housing types
	# of seasonal, single family, duplex, and multi-family housing units as a snapshot
	
	
	
	

	# of applications submitted for historic tax credit funding Measure of a town’s commitment to preserving their identity and sense of place
	# of applications submitted for historic tax credit funding for last year and then for all previous years
	
	
	
	

	# of the above applications that were funded Measure of a town’s commitment to preserving their identity and sense of place
	# of applications for historic tax credit funding that were funded for last year  and then for all previous years
	
	
	
	

	# of applications for historic tax credits that did not receive funding for preservation but proceeded as projects Measure of a town’s commitment to preserving their identity and sense of place
	# of historic sites that did not receive funding for preservation but went forward as projects on their own for last year and then for all previous years
	
	
	
	Of those projects that did not receive funding, which ones moved forward to completion.



	*% of housing stock built before 1940 A proxy for the number of potential heritage houses and sense of place that a community possesses.  It doesn’t describe their condition or value.
	% of housing stock built before 1940 as a snapshot
	
	
	
	

	# of entertainment activities that extend town life beyond 5 pm One indicator of a town’s ability to provide and support cultural attractions
	Weekly average of # of entertainment activities that extend town life beyond 5 pm as a snapshot 
	
	
	
	This includes all bars that provide nightlife, but does not include night classes or similar types of activities. 

	active arts venues
One indicator of a town’s ability to provide and support cultural attractions
	# active arts venues (i.e. galleries, performance spaces, museums,) as a snapshot
	
	
	
	

	*# of elderly care services per capita A measure of a town’s ability to maintain a multi-generational population and meet the needs of the growing aging population. 
	# of elderly care services per capita (i.e. assisted living, nursing homes, rehab facilities, senior centers) as a snapshot
	
	
	
	This includes all services available within the downtown and ½ mile radius.

	town funding of recreation A measure of town inclination to fund parks and open space.
	town funding of recreation as part of town budget for last full year
	
	
	
	

	# of public improvement projects (MSPI)
	# of public improvement projects (i.e. parks, roads, sidewalks, rec. paths, buildings etc..) for last full year
	
	
	
	

	Attractions/events 

One indicator of the kinds of cultural experiences available in a town

	Average # of annual attractions and events (i.e. street festivals)  for last full year
	
	
	
	Report only big attractions or events i.e. street festivals, museums, etc.

	event attendance 

A measure of community involvement in a cultural and entertainment attractions
	estimated average for last full year
	
	
	
	

	*school in or near downtown A measure of community and walkability
	# of schools in and near downtown segregated by age ranges as a snapshot
	
	
	
	

	*elementary school – growth A measure of population growth. 


	school enrollment for last full year compared to previous year
	
	
	
	

	*# of secondary schools in or near downtown Secondary schools are often considered town anchors 
	# of secondary schools in or near downtown as a snapshot
	
	
	
	

	*number of green spaces A measure of green space within a community
	acreage of green space i.e. parks, recreation fields, etc  v. total acreage of downtown as a snapshot
	
	
	
	

	*Average emergency response time A measure of community safety
	average emergency response time as a snapshot
	
	
	
	

	*# of doctors in downtown A measure of community health and access to services
	# of doctors who have offices in downtown as a snapshot
	
	
	
	This would not include regional medical centers

	*Crime A measure of community safety. Although without a qualitative measure of how well the police and the community interact this is a somewhat limited measure.
	# of crimes per year: 

# against property

# against people

# against society

for last full year
	
	
	
	

	Youth activities 
	# of organized youth activities as a weekly average for last full year
	
	
	
	

	Court house in downtown A measure of public institution serving town and serving as an anchor
	# per capita as a snapshot
	
	
	
	

	Town hall in downtown A measure of public institution serving town and serving as an anchor
	# per capita as a snapshot
	
	
	
	

	Library in downtown A measure of access to information, community gathering space, and public institution serving as town anchor
	# per capita as a snapshot
	
	
	
	

	*Home/Hardware supply A measure of access to necessity items
	# per capita as a snapshot
	
	
	
	

	Traffic calming Measure of a pedestrian friendly downtown
	# of crosswalks per mile, # of signalized pedestrian crosswalks per mile as a snapshot
	
	
	
	

	Sidewalks  A measure of walk ability
	Miles of sidewalks per miles of streets and roads as a snapshot
	
	
	
	

	Bike lanes A measure of non-vehicular amenities
	Miles of sidewalks per miles of streets and roads as a snapshot
	
	
	
	

	Alternative to private car
	# of alternative transportation projects per capita as a snapshot
	
	
	
	

	Parking  A measure of access to the downtown district
	# of available spaces as a snapshot
	
	
	
	Includes both metered and non-metered spaces, side streets  and parking lots


URBAN FORM INDEX

* for these indicators data collection includes the downtown and a half mile radius around downtown

	Indicator 
	Type of Measure
	Measure 
	Source
	Time spent collecting data
	Notes

	Population growth rate vs. growth rate in downtown. Measures a correlation between new residents and downtown development (residential and business) 
	Population growth rate and growth rate of downtown. Growth rate of downtown = #of new establishments, measurement of sales receipts, employment, decrease in vacancy rate
	
	
	
	

	commuting time in mins for local labor force

 Measures the distance between housing and jobs and a town’s ability to provide employment to its residents, also an indicator that a town is an employment center.
	
	
	
	
	

	Population density 

Enables an assessment of the relative efficiency with which land is used in communities.

	number of people per acre or sq. mile
	
	
	
	

	Density of housing units Enables an assessment of the relative efficiency with which land is used in communities.

	#of housing units per acre
	
	
	
	

	acres of  land converted to other use within ½ mile of downtown center

Measures the loss of land surrounding the town and fringe development
	change over 5 yrs
	
	
	
	


	Indicator
	Type of Measure
	Measure
	Source
	Time spent collecting data
	Notes

	*Square footage of space being rehabbed, added, developed for 5 year period
	Square footage added over a period from last full year to five years out. Break out each year.
	
	
	
	

	*Number of infill and rehab activities for a 5 year period
	Number of building permits issued for rehab activities over a period from last full year to five years out. Break out each year.
	
	
	
	

	*Square footage infill potential in year
	Square footage of potential infill space – i.e. empty lots and vacant buildings for last full year
	
	
	
	

	*Density of housing units in downtown
	# of housing units per sq. mile in downtown as a snapshot
	
	
	
	


Definitions. 

Infill: The development of an empty lot immediately adjacent to developed lots or structures in a "built-up" area (normally bound on three sides).  One good test for infill is the question: "Does this activity fill a gap in the streetscape?"
Empty lots: Totally undeveloped and unused lots (i.e. grass and dirt), and sometimes even a parking lot if underused or not used at all.
Vacant buildings: A structure not currently inhabited or used for any purpose.  Sometimes an occupied building has vacant floors, however.
Rehab: Anything done to an existing facility that fits it up for a particular use (e.g. residential, commercial).  Includes modifications made to comply with state and federal (safety) permits.
REGIONAL WORKING LANDSCAPE 

	Indicator
	Type of Measure
	Measure
	Source
	Time spent collecting data
	Notes

	Acres of land in current use program Measure of land being responsibly and profitably managed 
	# of acres in current use program
	
	
	
	

	Open space private land surrounding town Measure of privately owned open land (potential to be developed)
	# of acres of open privately owned land surrounding town 
	
	
	
	

	Open space public land surrounding the town A measure of the amount of publicly owned open land surrounding the town that cannot be developed
	# of acres of publicly owned land surrounding town
	
	
	
	

	Acres of conserved land       A measure of both inclination to preserve open space and natural lands and a measure of land that cannot be developed
	# of conserved acres surrounding town
	
	
	
	

	net gain and loss of farms
	
	
	
	
	

	Farmer’s Markets 

A measure of citizen support of local agriculture and the regional landscape
	1)Presence 2) mix  i.e. 60% Ag, 40% prepared foods and crafts as a snapshot
	
	
	
	

	% of market vendors from within a 50 mile radius A measure of the ability of the regional landscape to support a healthy farmer’s market
	% of market vendors from within a 50 mile radius as a snapshot
	
	
	
	

	Average distance consumer traveled to Farmer’s Market A measure of the role the market is playing in the community and the region
	Average distance traveled as a snapshot

	
	
	
	

	Average # of visitors to market Measure of market health
	Average # of visitors to market for last full year
	
	
	
	

	# of CSA’s with drop off in downtown Measure of agricultural business health and farmland use
	# of CSA’s with drop off in downtown as a snapshot
	
	
	
	

	Market location in relation to center of downtown Measure of community support for the market
	Geographical presence
	
	
	
	

	% of businesses that sells locally produced goods and foods  Measure of partnership between local business and farmers
	% of businesses that sell locally produced goods and foods – survey as a snapshot
	
	
	
	

	Restaurants with local food agreements Measure of the partnership between local business and farmers
	# of restaurants with local food agreements as a snapshot
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